

February 10, 2020

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        [image: image1.jpg]ALFRED STATE COLLEGE

STATE UNIVERSITY OF NEW YORK




College Council Meeting

Monday, February 10, 2020
5:30 p.m. Council Meeting

Allegany Dining Room 
Present:  Chair Ms. Patricia Fogarty, Ms. Eva Benedict, Mr. Michael Colomaio, Mr. Ronald Nasca (by phone), Mr. Frederick Sinclair and Mr. George Welch.
Also Present:  President Dr. Skip Sullivan, Vice Presidents Dr. Craig Clark, Ms. Betsy Penrose, Chief Executive Officer Ms. Wendy Dresser-Recktenwald and Chief Financial Officer, Mr. Joseph Greenthal, Faculty Senate Chair Mr. Earl Packard and Executive Assistant to the President Ms. Tammy Conrad.
Guests:  Asst. Vice President Mr. Spencer Peavey, Dean Dr. John Williams and 
Mr. Marc Panzenhagen, PAL Student.

Excused:  College Council members Mr. Charles Craig, Mr. Alan Mosher, Mr. Joseph Pelych and Ms. Jasmine LaRocca. Provost Dr. Kristin Poppo and Vice President Dr. Greg Sammons.
1.   Call Meeting to Order-Chair Fogarty

Ms. Patricia Fogarty, College Council Chair, called the meeting to order at 5:35 pm.     
2.   Executive Session 
Mr. George Welch made the motion seconded by Ms. Eva Benedict to move into Executive Session.  Executive Session was held.  Mr. George Welch made the motion to close Executive Session seconded by Ms. Eva Benedict. Executive Session closed.
3.   Minutes from Previous Meeting- Chair Fogarty

Ms. Eva Benedict made the motion to approve the minutes from the last meeting on December 9, 2019, seconded by Mr. George Welch.  The minutes were approved.
  4.   College Council Chair’s Report


In the essence of time, Chair Fogarty did not provide a report.
5.   President’s Comments/Updates- President Sullivan
President Sullivan provided an update on Northland. Empire State College will be providing some leadership and oversight at Northland beginning June 2020.  
An AdHoc Committee has been established to meet weekly and provide recommendations on ways to increase enrollment.

We have 18 students in our SUNY Online Program. President Sullivan explained how
this affects housing and fees.

Fox News featured an interview with Alumni, Tom Golisano advertising his new book.  We have invited him to campus for a book signing event this spring.

President Sullivan and staff visited the URMC Central Labs in West Henrietta in January.  We are working on partnerships with them.
President Sullivan and staff met with Senator Morrello and Assemblyman Giglio to discuss the money allocated for the Biorefinery project. We hope to move that money to a project at the farm.
As part of the Downtown Revitalization Initiative in Hornell, we will be moving our CCET Operations to the Rockwell Building along with some other programming at the college.

Institutional Advancement Report  
Mr. Burt Zweigenhaft has been approved to receive an honorary doctorate from Alfred State at our May 11 am commencement ceremony.

We will go public in June with our Major Gifts Campaign.  The first announcement will be in Rochester at an event the first week of June.  Information to be provided. 
6.   Action Items

Leadership through Civic Engagement Faculty Staff Nominations (Asst. Vice President Peavey)
The “Leadership through Civic Engagement Faculty/Staff Nominations” were provided.  These nominations were discussed at the Student Affairs Committee meeting prior to our council meeting. Chair Fogarty requested that these nominations be returned for additional information on the faculty and staff.
Leadership through Civic Engagement Student Nominations (Asst. Vice President Peavey)

      The “Leadership through Civic Engagement Student Nominations” were provided.

      These nominations were also discussed at the Student Affairs Committee meeting prior

      to our council meeting. There was a motion made by Mr. George Welch that all three 
      students be approved for this award seconded by Ms. Eva Benedict.  All approved.
       Change to Student Code of Conduct (Asst. Vice President Peavey)
       The “Proposed Updates to Alfred State Student Code of Conduct: Subtle Hazing” was

       provided. This addresses the lower level hazing incidents and allows the College to    

       address in an educational way. A motion was made by Mr. George Welch to approve 

       this policy seconded by Mr. Fred Sinclair.  All approved.
7.    Senior Staff Updates (Brief reports only!)
     Human Resources/CCET (Chief of Staff Dresser-Recktenwald)

     Chief of Staff Dresser-Recktenwald reported that we had 49 winter session classes 

     offered online with 316 students participating.  This brought in revenue of $381,653.


 The Morale Committee is doing well. A “winter festival” is scheduled for February 16 from 1-4 pm in the SLC Park Space and other various activity locations. The committee is working on some great ideas to make things more enjoyable at work.


 We are accepting registrations for 2020 Police Academy. We have already received 9 commitments. We are also holding an instructor development and field training course at the Lake Lodge.  Our goal is to become a law enforcement regional training center.

 Human Resources and CCET moved to the Huntington Administration Building, second floor where the Admissions Office use to be.


 We are preparing for a NYS Civil Rights audit.  Data has been submitted for their visit the second week of April.
       Student Affairs (Assistant Vice President Peavey for Vice President Sammons)

     Assistant Vice President Peavey reported for Vice President Sammons as he is at a 
     meeting in Albany today. 
     Summer 2020 Orientation registration went live on February 3.  We have a 
     Wellsville only session scheduled in May.
     The men’s and women’s swimming and diving teams are doing very well.

Career Fairs are up consistently 17% over the last few years. Wellsville and Alfred campuses are maxed out for attendance. The first Northland Career Fair is scheduled for April 20.
The 10th annual Celebration of Service Ceremony was held January 28.

The Esports Team traveled to the Empire State games and won beating the University of Albany winning $2,000.
    
 Economic Development (Vice President Clark) 

 We are working on the Crossroads Project. The fueling station is under construction by developer and structure is now visible. The hotel developer will be announced soon. The water line is complete.

 The clean energy projects are going well. The IDA has approved five projects. There is a push by the governor for solar energy. 


 The Allegany start up group student competition will be held April 3, 4, and 5. Students from Alfred State, Alfred University and Houghton will participate in a business competition.
      Enrollment Management (Vice President Penrose)

      Vice President Penrose reported that we are flat with spring enrollment with six new students this year. Our applications are down 14 ½% for fall enrollment at this time. The Colleges of Technology are down 15.6%. It is concerning. Admits are down 427 students/12%. Many of these are from the New York City area. We are almost even with deposits with 258 last year at this time and 259 this year on the same day. May 1 is the deposit return date.


 Fall recruiting efforts are up 17%.  We added a recruiter for the School of Applied Technology which increased the number of visits from 724 to 850 this fall. Our 

      recruiting staff has also made many BOCES visits this fall.
      We have 17 additional students from spring enrollment last year in the SUNY 
      Online program. 

      Vice President Penrose provided an overview of some of the suggestions that came 

      from the recently created Ad Hoc Enrollment Committee. They include:

· Increased parental communication.
· Changed transfer acceptance procedures.

· Signed agreements with Corning CC and Genesee CC to do a 1+3 with us.

· Housing gap scholarships to assist with low income students.
· PA digital advertising.

· Purchased 7,500 names and sent outreach to those students.

· Ag Automation and Mechatronics events to boost numbers.

 Academic Affairs (Dean Williams for Provost Poppo) 


 Dean Williams reported for Provost Poppo who is in Cuba this week with a SUNY

      delegation. 
      Alfred State hosted 10 SUNY institutions on February 4 and 5 to develop the educational plan for the sustainable village and learning community in Haiti.
      We have 179 student (School of Applied Technology) enrolled at Northland for 


 the spring semester. We are searching for two Instructional Support Assistants

      at Northland and presently have 11 full time faculty positions there. 
      The external review team for Human Services and Human Service Management will be coming to campus on March 18.
      Eight of our ten business programs received IACBE accreditation as of January 1, 2020.

 The Strategic Plan Refresh Committee received 224 completed surveys, exceeding our expectations for faculty and staff input.
      We had 44 conditionally dismissed students that attended the Winterim Jump Start Program (2-day early move in designed to help address schedule, financial aid and books/materials issues prior to the start of the semester.  This program is part of our Title III funding.

 
 Business Affairs (Chief Financial Officer Greenthal)

 Chief Financial Officer Greenthal reported that predictable tuition and maintenance of effort included in the 2019/20 enacted budget was extended through 2024/25.

 SUNY paid our retroactive salary increases the first year of the contract.  It is not in the budget for the second year, but they will be trying to include it in the third year.

 Chief Financial Officer Greenthal provided an update on capital projects. The first phase of our energy master plan is complete. The bids were opened to complete five roof project this summer. Mackenzie Phase III work to begin after Commencement.  The lower entrance to the Student Leadership Center (SLC) will now become the main entrance.  It will be revitalized with work to begin after 

      commencement. We are working with ACES on a design for an eatery to be added to the Pioneer Center. 
8.    Consistency Reports

       Alumni-Vacant

No report provided.
       Faculty Representative (Assistant Professor Mr. Michael Colomaio) 
No report provided.
Student Representative (Ms. Jasmine LaRocca)-Excused  
      No report.     
       ACT Update (Mr. Ronald Nasca) 

Nothing to report.
8.    Unfinished Business


 There was no Unfinished Business for discussion.
   9.    New Business 

There was no New Business for discussion.

 Ms. Eva Benedict made the motion to adjourn the meeting seconded by Mr. Fred Sinclair.  All approved. The meeting was adjourned at 7:10 pm.

       Recorded by:  
       Tammy Conrad, Executive Assistant to the President
Page 1 of 6
Page 6 of 6

