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College Council Meeting
Monday, Dec. 2, 2024
5:30 pm Council Meeting 
Allegany Room

Meeting Minutes

               
1.  Call Meeting to Order-Chair Nasca – 5:04pm.

2.  Minutes of Previous Meeting-Chair Nasca- Motion to approve meeting minutes from last meeting by Mr. Ron Nasca and seconded by Mr. Jack Benjamin.  Minutes were approved as presented. 

3.    College Council Acting Chair’s Report-Acting Chair Ron Nasca
Chair Nasca shared that moving forward we will be having four meetings instead of five.  He also shared that he went to the ACT Conference.  He met Will Schwartz at this conference, who is willing to investigate our council appointments and help start conversations about them.  He shared a couple of updates about the events he attended a how great they were. 

	      4.	President’s Updates – President Steve Mauro 
· Dr. Mauro shared that it is a time to be grateful.  He has reflected on the last three years.  He said that there are a lot of great things going on, and he will let the VPs speak to all those great things.  He shared that we are moving in a lot of new directions while holding onto our strengths and catering to the needs of the students and the employers.  We need to look at new and innovative ways to offer diverse programming and ways to generate revenue to support our operations above and beyond the enrollment revenue.  He is always thinking about how to prepare and sustain when and if crises hit, such as COVID, and the attack on Derek last year.  He feels like we have overcome and navigated these issues well, but he wants to make sure we are always prepared to handle any situations that do arise.  

5. Senior Staff Updates (Brief reports only!)  

 -Human Resources/CCET & Student Affairs  
Dr. Mauro shared a brief report on behalf of VP Sammons.  
· Athletics has had a bang-up year and won several conference championships.  
· HR reached the goal of 100% completion of our Title VI training.  
· Employee morale continues to be very high.  Onboarding and employee training continues to grow.
· Res Halls are getting some upgrades especially in the common areas and lounges. We invested about $500k in MacKenzie West which needed desperate updates.  
· We started offering scholarships to some of the club sports on campus to recruit club sport players.  We are piloting this program to try to analyze impact. 


 -Enrollment Management (Vice President Kishan Zuber)
VP Zuber shared that woven between the three departments in her division there are many systems and technology upgrades.  They have a new billing system online, all forms in Student Records are online, they have focused on streamlining enrollment, financial aid, records etc.  The Website is about 25% complete and moving forward.  They have also implemented AI in admissions to read and input data from transcripts.  
FASFA is live.  Over a week and a half earlier than last year.   Apps, Admits and Paid Deposits are all up substantially over last year.  Trends pointing in a super positive direction, but they are monitoring the numbers closely.  Fall Open Houses were very heavily attended. 
Mr. Benjamin asked how we recruit additional employees if we have an increase in enrollment, and the discussion of housing, competitive pay, and philanthropy supported position.  The caring community and the mission are additional drivers to hiring and retaining good employees.   

	-Academic Affairs – (Vice President Carrie Cokely) 
	VP Cokely shared that we are working on micro-credentials for our first program launching in January.  Welding, HVAC and brakes are coming soon.  We were awarded $50k last week from SUNY last week to grow Google credentials in the IT, Digital marketing, cybersecurity, and other google credentials.  We received a grant for an anatomage table which is a full-sized cadaver table for use in Nursing. We are working with Hornell HS to offer a possible program to let HS students graduate with an associate’s degree from HS.  There would be different pathways to that.  LPN is at SUNY for review, Animal care is at SUNY, Voice Recording is at SUNY in review.   John Williams will be retiring in January, and they are searching for his replacement.  They are searching for a replacement for Joe Petrick as the director of the library. They purchased a couple of “nooks” for meetings and studying on campus.  

	-Economic Development – (Vice President Craig Clark)
	VP Clark shared that they have been at the Rochester career day, and we are in our 26th year of attending that.  They have developed an Economic Development Form through IDA, the Windfarm in Allegany County is starting to take shape.  It is a $1.2B project. Working at the Wellsville Business Park is about half full, and there is another company looking to come in.  
	Construction materials program for asphalt courses.  

 -Institutional Advancement (Vice President Danielle White) 
VP White shared they have raised about $6.6M so far.  They have hired two new employees in IA.  They are in their last year of the silent phase of the campaign.  The public phase will start next fall.   They have created a liquidity account for the Golisano gift.  The T&D expansion will begin this summer.  They hosted the PS Dinner at the Lake Lodge last month and awarded Tim Harris the President’s medallion.  The Day of Giving was last week, and they surpassed their goal of $250k.  We have been awarded 11 grants so far this year totaling $2.2M so far.  Scholarship support for our students has been supported by these funds too. 

 -Finance and Administration (Vice President Ryan LaBrozzi)
VP LaBrozzi shared that it is budget season and budget templates are out to the divisions, Business Affairs office has filled two vacant positions.  Construction on the infrastructure is in the final stages.  They just have some remedial work to finish up.  Nearing substantial completion.  Ag Science, which is a $38M project is now in abatement and asbestos removal. We have all our surge space costed out to help us plan in the future.  Pioneer Center renovation is coming up which is a smaller $15M project but we will still have some cost associated with the surge space needed.  Mackenzie West upgrades are done, we replaced the roof there.  
  
6.  Constituency Reports
   -Alumni Representative (Mr. Jack Benjamin) 
   Mr. Benjamin had no additional report. 
 
  -Faculty Representative (Mr. Matthew DiRado) 
Mr. DiRado shared he would send his report for review in the interest of time. 
  
  -Student Representative (Unique Isom) 
Unique shared that mental health care over breaks is not easily accessible for students who need appointments.  She said that the students would like to see the lounge areas reflect a stress-free zone with things to engage the students.  They are talking about more handicap accessible commodities on campus.  SSG would like to see more advisors and counselors at WOW.  Tutoring services should reflect the needs of the students.  

 -ACT Update (Mr. Ronald Nasca)
Chair Nasca wished everyone a Merry Christmas, and thanked everyone for their work throughout the year.  

		   8.   Unfinished Business – N/A

                9.   New Business – N/A

							Motion to adjourn by Mr. Ron Nasca and seconded by Mr. Jack Benjamin. The meeting adjourned at 6: 30 pm.  
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