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College Council Meeting
Monday, December 1, 2025
5:30 pm Council Meeting 
Lake Lodge

Meeting Minutes

               
1.  Call Meeting to Order-Chair Nasca – 5:37pm.

2.  Minutes of Previous Meeting-Chair Nasca- Motion to approve meeting minutes from last meeting by Mr. Ron Nasca and seconded by Ms. Carrie Redman.  Minutes were approved as presented. 

3.    College Council Acting Chair’s Report-Acting Chair Ron Nasca
Chair Nasca shared that he attended the Traffic Light football game and we won, which was great.  He and Carrie attended the ACT Conference, and he will compile their notes and distribute them to this group.  He shared that there was a lot on AI, on Transfer Pathways, and on mental health issues.  

	      4.	Executive Session- Entered executive session at 5:41pm, Chair Nasca motioned to come out of Executive Session and Mr. Matt Collins seconded.  Exited Executive Session at 5:58 pm.
		

5. President’s Updates – President Steve Mauro 
· Dr. Mauro shared that there are many challenges in higher education still today which have implications for us, but we have been lucky that many of the issues have not had any or very little impact on Alfred State. The biggest thing that will likely impact on us this year, because of the unknown politically, is the need to be more conservative. There is still the concern that operating aid from the state will not increase and may decrease.  We are planning appropriately for this and are in a good state to navigate that if it does in fact happen.  One of our biggest issues is the critical maintenance on the Wellsville campus that has been deferred for 35+ years.  This in part is due to the ability to make funds available for this maintenance.  Since it is not state owned it is not part of our SUCF budget.  One of the key issues this past semester was the gas leak in Culinary which took over two weeks to fix and dislodged our students and made them divert their lessons.  We also had a leaking roof that caused us to have to send student home for a day, and then finally we had the heat go in one of our labs and the students had to wear jackets and gloves for a few days to continue their work.  

We have started to deal with some of these issues through grants and donations, and we are now having conversation with SUCF’s leader Bob Haelen to see how we can involve them and utilize some of our Construction Fund budget to help us take care of the most critical needs.  We will need to increase our investment over the next several years substantially to make sure we do not have more student disruptions. 
Mr. George Welch asked if the reason was because the Wellsville campus is not owned by the state.  We are working on a long-time lease agreement to us from the Foundation so we could use state funds for investment in repairs.  George also asked what we pay in lease payments to the foundation and what the remaining funds go to?  We pay about 2.15/sqft, which totals about $650k and we see about $250k of that come back to us to use for scholarships, and construction. We continue to bring in donations such as the T&D expansion, the renovation of labs, etc.  We continue to work on critical maintenance as it arises but need to get back to a state of equilibrium and then become proactive in our maintenance. Chair Nasca asked if it would be true to say that there are benefits and disadvantages to working with the Ed Foundation.  Dr. Mauro said yes, that is true.  The Wellsville campus lease comprises 20% of our educational footprint which is a different situation than any other SUNY. Mr. Matt Collins asked what the “reserve fund” used for this critical maintenance for Wellsville is?  Dr. Mauro said we have always been able to maintain that fund and take care of the necessary items.  High priority items total between $1-2M in maintenance to get us to a better place, VP LaBrozzi said $2-5M would put us in a better position.  He shared that with it being privately owned property we do not have to use prevailing wages like state owned, which is a good thing.  

Dr. Mauro shared that our enrollment numbers came in at 3678 for census.  This is the second highest this century and the highest since the 1980’s.  We are now at a trajectory to reach some of our capacities.  Retention rates are also very high, and we have seen gains in these areas.  Registration is up about 10% from where we were last year.  This will drop some, but we hope it stays ahead of where we were last year.  Our first-generation students and our EDGE students are both very critical areas that are up this year in registration.  All of this puts us in a good budget position.  We are still in an investment phase for budgeting.  We had projected to be in a $2.5M deficit, we will land at closer to $1.4M deficit.  We will, however, remain conservative and not reinvest that additional revenue.  We have also had remarkable success on our Capital Campaign, and we are already at $35M of our $40M goal.  We are also working on new academic programs and certificates. We will be asking for an electronic approval of the clean energy certificate that will be coming through this spring.   

6. Senior Staff Updates (Brief reports only!)  
	 -Human Resources/CCET & Student Affairs  
VP Sammons shared that we have been working very hard on the First-Gen student initiatives, and retention efforts in this area.  This included specific events and gatherings for students, training, and development for staff in this area, and a First Gen academic group started.  We have had our athletic coaches engaged in retention efforts by personally reaching out to all student athletes at risk for non-enrollment.  We have been working hard to offer additional food insecurity opportunities to students during the government shutdown for our students in need.  We are also learning more about animals on campus such as support animals etc.  Our Winter Concert will be coming up on Friday December 5th at 7pm.  Our annual De-Stress Fest is on the 5th; our Dance Fest is on the 6th.  

 -Enrollment Management (Vice President Kishan Zuber)
VP Zuber shared that her team is working hard.  Fall 2025 was a great year.  We are working hard and currently have about 11% increase in applications, and have admitted 9% more than last year, which was a record year, and have currently processed 40-50 more deposits than last year, which was also a record year.  Spring numbers are flat, but that is not our focus.  FAFSA data is coming in and helps us understand our numbers.  FAFSA filers are up from last year at this time. Attendance at our admissions events was strong and record numbers have shown thus far.  We are working on out-of-state admissions and recruiting.  Apps and deposits are up from out of state but that is a small number for us.  VP Zuber reiterated Chair Nasca’s sentiments that SUNY is very focused on transfer initiatives.  They have also been working on veteran admissions and making it as easy as possible to admit veteran applicants. We launched a new website and are very proud of the updates and transition to that site, as well as a new college catalog and a new campus portal which are still being tweaked and enhanced but all upgrades that are in the effort to digitize and make our campus relevant.  Chair Nasca asked if we have a transfer portal and VP Zuber said there is one, but not the latest and greatest and is still more human centered.  She shared that she and VP Cokely are working on how we can become more transfer friendly.  Mr. Matt Collins asked what the additional three programs on wait lists are outside of the Wellsville programs.  VP Zuber shared it was diagnostics, rad tech, and Nursing.  

	-Academic Affairs – (Vice President Carrie Cokely) 
	VP Cokely shared we have made it so easy for students to register that we are up 8% in registrations.  We are registering students for winter courses which are mostly online.  We were tapped by SUNY to continue our Substance Abuse programming in extended learning.    We are looking for a partner with Metze.  We are focusing on our cybersecurity program this year with the help of a grant, our students went to a cybersecurity competition.  Out of 7800 students we had students place at 102 and 221which is great.  We were 16th in the nation for power ranking.  Cyber lab ribbon cutting will be next semester.  Our clean energy certificate for technicians is at Northland, and we see this being 10 micro-credentials to stack.  It is designed for people working in buildings with clean energy as a type of maintenance technician program.  It will go to governance review, then before it goes to SUNY it will need your approval.  We are collaborating with our community college partners on transfer initiatives, and working on dismissal pathways, where if a student is dismissed from us, we would refer them to a community college to get back on track and then transfer them back into ASC.  We are looking at some partnerships in degree completions.  We are looking at a partnership for a mobile lab.  We also submitted some new grants today for some new programs.  Tomorrow she and VP Sammons will be attending an event in Rochester for the Academic Momentum campaign by SUNY.  There is a list of SUNY goals that were shared in her report that they will be working on, and the summit will be to start working on their plans and bring back that work to shape and return to SUNY by February 5th.  Each campus will get $20k to work on this plan.  We are outperforming the other tech sectors in all areas in the SUNY reports.  

 -Institutional Advancement (Vice President Danielle White) 
VP White shared that we have raised $35M of our campaign goal of $40M.  This fall has been very campaign event heavy.  Traveling has been increased as well when meeting with donors.  There is a lot of additional travel scheduled for this spring.  The campaign executive committee has been formed and working hard to identify other areas and donors we can target.  They will be meeting every other month moving forward.  The Day of Giving raised over $340k a new record.  Homecoming and family weekend was great this year and is starting to feel like a true ASC tradition.  Corporate partnerships are another big focus of the campaign to solicit donations for specific programs, especially on the School of Applied Technology where the cost of equipment is substantially higher than a lot of more traditional programs.  Campus beautification is another big piece of our campaign priorities, especially the beautification of the spine.  

 -Finance and Administration (Vice President Ryan LaBrozzi)
VP LaBrozzi shared that they have been trying to standardize and simplify business processes to industry standards and has been pushing professional development to this end.  At this point 75% of his staff have gone through commercialized training in their specialty areas.  We are working to streamline our processes and procedures which transfer to customer service, which is critical both internally and externally. There has been some restructuring and movement in his division which has put the right people in the right seats.  Financially, we had our financial plan we will be approximately $1M ahead of our projections.  Our Pioneer Center renovation will start mid-December. We have fully become operational at Collegiate.  We expanded to the full menu last week, and we finally have our last pieces of equipment in place for the learning lab and students will start the spring semester in that lab.  We have also been trying to expand our food pantry/food insecurity to hot meals at the Jet with gift cards to maximize what we can offer our students in need.  Chair Nasca asked about the 2017 Chevy Impala we claimed.  VP LaBrozzi said yes, we also claimed some sand/salt trucks from the state.  Chair Nasca asked about the pool.  VP LaBrozzi said we will start that project early spring. We will have about two years of that project.  Mr. Matt Collins asked about the status of the water treatment facility and VP LaBrozzi said yes, it is fully operational and meets all standards.  

  
7. Constituency Reports –
	-Alumni Representative (Mr. Jack Benjamin) 
Mr. Benjamin stated that this will be his last meeting. He will be moving on from his position on the council but will remain on the DFB. 

  -Faculty Representative (Ms. Ruthanne Ashworth)
No report.  
  
  -Student Representative (Zeniya Day) 
    Not in attendance. 

		   8.   Unfinished Business – N/A

                9.   New Business – N/A

							Motion to adjourn by Mr. Ron Nasca and seconded by Mr. Matt Collins. The meeting adjourned at 7:00pm.  
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