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College Council Meeting
Monday, April 20, 2026
5:30 pm Council Meeting 
Lake Lodge

Meeting Minutes

               
1.  Call Meeting to Order-Chair Nasca – 5:32pm.

2.  Minutes of Previous Meeting-Chair Nasca- Motion to approve meeting minutes from last meeting by Mr. Ron Nasca and seconded by Ms. Carrie Redman.  Minutes were approved as presented.  

3.    College Council Acting Chair’s Report-Acting Chair Ron Nasca
· Ron shared that he and Brandy attended a Theatre show with Steve and Melissa and it was very well done.  
· Introduction of new members- Mr. Lee Davis is joining us. Lee is from Andover and is a former graduate, he worked for 30+ years for the IRS and recently came back to Andover he is the newly elected Andover mayor.  Mr. Dylan Mattina was scheduled to be here tonight but is sick and unable to attend. Mr. Mattina is joining us via Teams, and we hope he will be at our next meeting.
· VP Sammons will share a brief update on the parking policy changes that he would like us to approve.  VP Sammons shared that the changes were attached, but the overview is the word change for students allowed to park in fac/staff spots overnight is being changed from commuter students to just students, allowing any student to park there overnight as long as they are gone by 7am.  Next change is that we will do away with Commuter and Residential student parking being separate.  All student lots are for any student.  Chair Nasca asked for motion to approve these changes.  Ms. Redman made a motion and Mr. Hogan seconded.  Parking policy changes were approved. 
· VP Cokely gave a brief overview of the new program we are seeking approval for.  We currently offer Agriculture Technology, an AAS that offers concentrations in animal or plant science. This program has struggled to maintain enrollment over the past 10 years even though we have updated the program and have improved our facilities. We have anecdotal evidence that not having a standalone animal science program has resulted in students not considering ASC for agriculture related degrees.
Since the new BT program is effectively a 2+2 with the AAS Ag Tech program, we don’t think it will decrease enrollment in the AAS. To the contrary, we believe the AAS will grow and function as a feeder for the BT. She also shared that this will allow a option for Vet Tech students who may decide they are not cut out for Vet Tech to pursue without losing credits, or falling behind if they are not successful in Vet Tech. Chair Nasca asked if this program has already gone to SUNY and VP Cokely shared that it will go on to SUNY and NYSED after council approval.  Chair Nasca motioned for approval of the proposed program, and Mr. Matt Collins seconded the motion.  The new program proposal for the BT in Animal Science was approved.  


	      4.	Executive Session- 
		

5. President’s Updates – President Steve Mauro 
· As we head into the last couple weeks of the semester, we look back on what has been another amazing year.  The three things that have been areas of focus this year have been fortifying our Wellsville infrastructure.  There is much critical maintenance that needs to be taken care of and we always want to make continual improvements and with continued growth of our enrollment in our Wellsville programs it is necessary to keep our buildings up to date and even expand our current footprint.  With this campus being owned by the Ed Foundation we cannot use SUCF money for our renovation and critical maintenance. We are currently working with SUNY to change this and find a way for them to support the campus needs in a sustainable way in Wellsville.  The second area of focus this year is the Northland campus and the growth in our Buffalo market, and we are looking for ways to expand into other partnerships in the Buffalo area.  We are in the research stage of those developments.  Lastly, we need to continue to sustain our community culture.  We need to continue that momentum we had this year by sustaining that sense of community togetherness. That will be a priority and focus this year as well. As we move into the final year of our strategic plan, we have already begun talking about the next plan.  This summer when we have our leadership retreat, we will start working more formally on what that looks like moving forward. Please join us at the upcoming commencement festivities on May 9th if you are available, we will also have the employee recognition luncheon in May which you are all invited to attend.   


6. Senior Staff Updates (Brief reports only!)  
	 -Human Resources/CCET & Student Affairs  
VP Sammons shared that Alfred Campus Spring Career Fair (March 4): 120 employers participated. Wellsville Campus Spring Career Fair (March 25): 116 employers participated.  SpaceX Visit (March 20): Motorsports/CNC alumni facilitated recruitment for CNC, Welding, and MET programs.  Conor Compton earned his eighth NCAA All-American honor, placing second on both the 1-meter and 3-meter boards at the NCAA Diving Championships.  He shared that our new CDO started on April 13, Kayleigh Jones comes to us with a wealth of HR experience, and we are looking forward to her contributions to the HR team.  During MLK service day volunteers assembled 40 hygiene kits and 40 book buddy/blanket kits in partnership with ACCORD.  HART team has processed 322 applications this year so far, which is a 22% increase over last year, and there has been $36,000 in financial support provided. Annual Hog-Wild Day is planned for April 22.

 -Enrollment Management (Vice President Kishan Zuber)
VP Zuber shared that Overall, admissions metrics at every level for 2026 are significantly outpacing the previous two years. Applications are up 10%.  11875 for Fall 26 vs.  10785 applications at this time last year, a net increase of 1090 applications.  Admitted student numbers are up 5%.  7242 admits for Fall 2026 compared to 6871 admits by this time last year, a net increase of 371 more admits.  Deposits are up 4%, 1133 deposits for Fall 26 compared to 1091 last year, a net increase of 42 deposits.   We currently have 8 academic programs on waitlists for Fall 2026, with Automotive Service, Motorsports Technology, and Nursing recently added, indicating continued strong demand across multiple program areas.
We have received approval to implement the SUNY ASAP/ACE program, a high-impact student success initiative aimed at improving retention and completion. We will partner with a committee from Academic Affairs to hire a program director, develop recruitment and marketing strategies, and build the inaugural cohort for Fall 2026, positioning the college to support student success.


	-Academic Affairs – (Vice President Carrie Cokely) 
VP Cokely shared BS in Applied Biology and Master Plan Amendment have been fully approved by SUNY, NYSED, and the Governor.  Program will begin in Fall 2027. The Clean Energy Facility Maintenance proposal was submitted and approved by SUNY. It is at NYSED awaiting review. Asphalt program is recertifying 200+ industry experts to meet new NYS requirements. SKillsUSA NYS competition was held on March 28th. 33 competitors total with 9 Alfred State students winning Gold 1st place and will be attending the National competition in June. Matt Goodwin, building trades Carpenter scored well enough in 2025 to be invited to apply for the World SkillsUSA competition. If chosen this event will take place in Shanghai China in September 2026 and he will compete with 26 other countries. Cyberlab Ribbon cutting will be happening on April 23.  This lab was created in partnership with Fortinet and provides our students in cybersecurity with a Cyber range and other cutting-edge tools in this field. Site survey is complete for the Truck & Diesel expansion, and we expect that the grading and excavation needed for the building foundation will begin this month.  This will allow the start of the building assembly this summer.


 -Institutional Advancement (Vice President Danielle White) 
VP White shared that they have raised about $7.1M this FY and we are at $37.1M of our $40M campaign goal. Although she shared that there have been discussions about raising the goal again, and President Mauro said yes, he thinks $50M sounds like a nice round number and he thinks that the IA team can easily reach that goal.  This FY to date we have been awarded 18 grants totaling $2.1M in DF/SUNY/State/Federal grants. She also shared that Hall of Fame/ Reunion Weekend is set for June 12th & 13th. (Celebrating 25 years of the Vet Tech Program as well) Brunch on the 13th will celebrate Distinguished & Outstanding Young Alumni & well as the classes of ’66, ’76, ’01 & ’16 and will coincide with the Athletics Hall of Fame Induction on Saturday, the 13th in the afternoon. Homecoming 2026 is the weekend of Sept 25th & 26th. “The Great Race” will take place from Spring, IL to Pasadena, CA June 20th – 28th, and her and Steve plan to attend and meet our students at the finish line. 


 -Finance and Administration (Vice President Ryan LaBrozzi)
VP LaBrozzi shared that The Senate and Assembly released their respective versions of the 2026-27 State Budget (the “One House Bills”) in mid-March. Unlike the Executive and Enacted Budget, One House bills are not required to be balanced, but these budget versions also pointed to positive SUNY outcomes. As of the time of this report, the three branches have not arrived at an agreement for the 2026-27 Enacted Budget. Currently we have 19 in-house projects totaling $2.8M in motion or set to begin for summer 2026. 2 major renovations in Pioneer Center $16.1M and AgSci $40M, respectively. We completed to medium scale dorm lounge renovation projects.  Facilities partnered with HEO students to tackle projects on Alfred campus this semester to complete projects that otherwise would not have been on the timeline for completion. 

7. Constituency Reports – 

 -Faculty Representative (Ms. Ruthanne Ashworth)- 
 Ruthanne Ashworth shared that faculty concerns were are about the overwhelming requests for volunteering with many requests being for similar roles with different names (open house, new student orientation, twice weekly tours in departments, etc.) and the need to volunteer for these additional activities is taking time away from current students Faculty also have concerns about the safety with not having buildings being locked down after hours and requiring swipe access.  She noted an incident in an office where it was 5pm and someone came in and the person in the office didn’t know they were there. It was unclear if this was a student or outside visitor, but the faculty/staff member was startled and scared.  Dr. Mauro shared there has been discussion about moving to a swipe card system, but this is not a cheap changeover.  In an ideal world we would all have swipe card access.  Currently, we work off a system that students who need after hour access gets a key/key card. There also needs to be discussion about what “after hours” means.  5pm seems like that should still be business hours.  

  
 -Student Representative (Zeniya Day) 
   Zeniya shared that students are looking forward to the end of the academic year, and commencement.  She shared that her Block event was a success and well attended.  She shared that the new student government executive board elections took place and Nakido Guy Diaz was elected President, and Christain Moore was elected executive vice president and will be our new college council representative. 

-ACT Representative (Ron Nasca) 
Ron shared that the annual ACT conference will be in November, and he encouraged all members to consider attending.  He shared that at the most recent ACT meeting they were talking a lot about the state budget as well, and the many investments in SUNY they expect to happen if things get approved.  RECONNECT was a big topic. Partnerships between colleges are also a hot topic.  He said they were polling members about how many open seats councils still had, because their goal is to fill all of the vacancies in the next year. He said he is looking forward to the end of the year events.  

		   8.   Unfinished Business – N/A

                9.   New Business – N/A

							Motion to adjourn by Mr. Ron Nasca and seconded by Mr. Shawn Hogan.  The meeting adjourned at 7:20pm.  
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