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College Council Meeting
Monday, February 16th, 2026
5:30 pm Council Meeting 
Lake Lodge

Meeting Minutes

               
1.  Call Meeting to Order-Chair Nasca – 5:32pm.

2.  Minutes of Previous Meeting-Chair Nasca- Motion to approve meeting minutes from last meeting by Mr. Ron Nasca and seconded by Ms. Carrie Redman.  Minutes were approved as presented.  Mr. Shawn Hogan asked if we had looked into using tax credits for the upkeep and maintenance.  Rural NY is a priority so it might be of interest.  Through new market, the tax cap credit.

3.    College Council Acting Chair’s Report-Acting Chair Ron Nasca
· Civic Engagement Award- Two student nominations for students.  Isiah Dempson and Tayler Taitt, Ron Nasca motioned to approve both students, Mr. Matt Collins seconded the motion, all voted yes to approving both.  
· Faculty/Staff nominations – Jen Enke, Matt DiRado, Elizabeth Joyce were the three nominations put forth and we can approve two.  Chair Nasca proposes Jen Enke and Matt DiRado. Pointing out the Elizabeth is newer and has years to grow.  Chair Nasca makes a motion to put forth Jen Enke and Matt DiRado.  Mr. Matt Collins seconded the motion.  Unanimously approved the motion.  
· Introduction of new members- Mr. Shawn Hogan is new and is the former mayor of Hornell for 30+ years. Thomas Davis from Andover is a former graduate, he worked for 30+ years for the IRS and recently came back to Andover he is the newly elected Andover mayor.  
· Ron and Brandy attended the alumni event at the Jet and said it was nice to see the space.  He also reported they had their first CEC subcommittee for fundraising and Ron was in attendance and they had good discussions about potential donors. They are working on a gift from Alstom, and they doubled the amount of the ask and that gift paperwork is in process. A group of ASC faculty will be at Alstom on Friday for a tour.  

	      4.	Executive Session- 
		

5. President’s Updates – President Steve Mauro 
· President Mauro shared that he just returned from a two-week trip to Florida and Houston to visit with some of our amazing alumni and potential major gift donors. 
· We are coming to the last year of our strategic plan A-S-C.  The three things that have been areas of focus this year have been fortifying our Wellsville infrastructure.  There is much critical maintenance that needs to be taken care of, and we always want to make continual improvements and with continued growth of our enrollment in our Wellsville programs it is necessary to keep our buildings up to date and even expand our current footprint.  We currently have the truck and diesel expansion, and we moved a second class of culinary into the Jet.  With this campus being owned by the Ed Foundation we cannot use SUCF money for our renovation and critical maintenance funds.  We are currently working with SUNY to change this and find a way for them to support us in a sustainable way here on the Wellsville campus, especially with the mid-sized projects.  The second area of focus this year is the Northland campus and the growth in our Buffalo market.  We have doubled the number of students at Northland, and we are looking for ways to expand into other partnerships in the Buffalo area.  We are in the research stage of those developments.  Lastly, we need to continue to sustain our community culture.  We need to continue that momentum with the growing sense of community and togetherness. That will be a priority and focus this year as well.  
6. Senior Staff Updates (Brief reports only!)  
	 -Human Resources/CCET & Student Affairs  
VP Sammons shared that our Career Development center just had our medical career fair this past week which was highly successful.  We have our Wellsville and Alfred Career fairs coming up, both are nearing sold out.   We have our SOCALC coming up at the end of February and the mayor of Syracuse is the keynote speaker.  Our civic engagement efforts continue to inspire.  Our Northland students just went down to Florida to do work from the hurricanes.  There is a new law that NYS has put forth about hazing reporting.  We have put our report in and are in compliance.  We have a red flag reporting system in place that can take any type of report of concern from faculty/staff on student wellbeing.  That reporting has increased 30% over the last 5 years, but the actual student conduct cases have gone done. Chair Nasca asked if the hazing report mandate is just Greek Life related or campus wide.  VP Sammons said it is campus wide.    

 -Enrollment Management (Vice President Kishan Zuber)
VP Zuber shared that we did finish spring census and we are 5% over last spring.  Good trends continue.  Looking at next fall, we have been up in all categories.  Applications are up 8% over last year, 11% increase in deposits, and deposits are happening sooner, which is a good thing.  We started doing early deposit deadlines for our wait-listed programs.  Marketing and Communications has been monitoring the new website and making updates and will be working on compliance with accessibility.  We are also working on the AI piece and building some backend pages that are answer oriented to give answers about our college.  We have hit 10k followers on our social media.  We have also started filming a parent podcast that will give parents information, and we will be interviewing people on campus and trying to engage parents. Admissions are still planning for spring events.  Lots of visits this week with HS out of school.  Five more spring events scheduled.  We had an official signing with Jefferson Community College for an admissions partnership.  There will be one in North Country in March. 

	-Academic Affairs – (Vice President Carrie Cokely) 
	VP Cokely shared we have been recognized a couple times by SUNY with SUNY fellowships recently.  This is where our faculty work directly with SUNY and other campuses.  Kevin Hofmann was named an Accessibility fellow.  They will be working on digital accessibility. SUNY gave us $10k to train and implement digital accessibility and remediation.  Casey Cowburn was named an Academic momentum fellow. This focuses on graduation rates and retention rates.  He will be working with SUNY and fellow campuses.  We were given 15K to work on our gateway course (writing and math) to work on a co-requisite model.  We also received 20k for professional development in this area.  We have our Diagnostic Medical Sonography site visit for accreditation next month. Right now, our students must complete an extra step to get that certification.  In the spring we will have our Rad Tech accreditation visit, we have filled our two vacant positions in Rad Tech and are preparing for that site visit.  We have been waiting for our Applied Biology degree, which has made it through the board of regents and is now at the Governor’s office.  This will hopefully happen in the fall of 2027. Our study abroad program launched this semester, and they have arrived in Sorrento safely. 
	We received a grant through SUNY as part of a nursing program, developing a mobile learning lab to be used by our nursing students and our partners in that program.   
	Our students went to SC with Habitat for Humanity.  We are ready to submit our clean energy certificate.  We have been approved by SUNY for fall of 2026 to offer ACE and ASAP programs for students who would not normally meet admission criteria.  

 -Institutional Advancement (Vice President Danielle White) 
VP White shared that they have raised about $5.5M we are at $36.2M of our $40M campaign goal.  They visited 19 different alumni in Florida and TX.  Many of the visits were stewardship visits for people who have already made major gifts.  They plan to continue their visits, in CA, GA, Boston, and NC/SC.  CEC, the leadership committee, and the Pioneer Fund committee have all been hard at work.  Cyber Lab dedication will now be April 23rd.  Scholarship Universe has been launched, and people are learning how to use it.  There are lots of alumni events coming up which are outlined in her report.  

 -Finance and Administration (Vice President Ryan LaBrozzi)
VP LaBrozzi shared that state budget has not been approved yet.  The original budget proposal would show a 600k addition to our support.  We are through spring census and revenue will be a little better than expected.  Having $67M active construction on campus currently, will likely increase to $80M over the summer.  The Pioneer Center renovation has officially kicked off which is a 16M project.  There are roof projects ongoing as well. Business affairs leadership series for business affairs will take place in June, which will be 25 of his employees attending.  He has also had about 40 of his employees interested in taking micro-credentials.  Jet is fully operational, Thurs-Sun will have dinner, they are working on the extended menu.  

7. Constituency Reports – 

  -Faculty Representative (Ms. Ruthanne Ashworth)-
Concerns from faculty about parking issues and students parking in faculty. The other issue was faculty workload which there has been a committee to work on this and collaborate with Faculty Senate.  
  
  -Student Representative (Zeniya Day) 
   Zeniya shared that student senate has been making sure the entirety of campus informed.  They have created a student senate newsletter.  They are helping struggling student groups to help them be successful.  They used their van funds to replace a van for student transportation.  The cultural organizations are doing a takeover at the Terrace to offer cultural offers on certain dates in the dining room.  They are trying to get driver’s ed offered on campus to students.  They are working on an ALFREDGO app that students could use to access all student information in one app, and this is being created students.  Zeniya is offering a student campus block event to offer different activities April 11 from 4-8pm and they want to make it a major event.  

-ACT Representative (Ron Nasca) 
Ron shared that at the ACT conference met and they are going to add a student representative to their group. They talked about transfers and seamless transfer portals to help with admissions.  Mental health was at the top of the list as well as AI being a hot topic.  Planning for the next conference at SUNY administration. 

		   8.   Unfinished Business – N/A

                9.   New Business – N/A

							Motion to adjourn by Mr. Ron Nasca and seconded by Mr. Shawn Hogan.  The meeting adjourned at 7:20pm.  
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