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College Council Meeting
Monday, Sept. 22, 2025
5:30 pm Council Meeting 
Shay Hall of Excellence

Meeting Minutes

               
1.  Call Meeting to Order Chair Nasca – 5:34pm.

2.  Minutes of Previous Meeting-Chair Nasca- Motion to approve meeting minutes from last meeting by Chair Ron Nasca and seconded by Mr. George Welch.  Minutes were approved as presented. 

3.    College Council Chair’s Report- Chair Ron Nasca
Chair Nasca welcomed the new members; Zeniya Day (Student Rep); Ruthanne Ashworth (Faculty Senate Rep); Nancy Jo Evangelista (Newly appointed council member), Nancy will join us at our December meeting.

[bookmark: _Int_emuniV83]AU v. Alfred State game was good, well attended event.  Chair Nasca played in a golf tournament this summer with VP LaBrozzi and made a lot of good connections.  He also golfed in the Class of ‘78 golf tournament.  The campaign kick-off was a tremendous success and well attended.  Chair Nasca thanked everyone involved in the planning of that event. 

Jill Dunn met with Alstom and is trying to procure a gift/partnership with them, Chair Nasca has facilitated that introduction and meeting with the right people.    


	      4.	Executive Session- Motion to move into Executive session was made by Chair Nasca, seconded by Mr. George Welch.  Entered executive session at 5:43pm.  Chair Nasca motioned to come out of Executive Session and Mr. Jack Benjamin seconded.  Exited Executive Session ended at 6:16pm
		

5. President’s Updates – President Steve Mauro 
· Dr. Mauro shared a brief update on how the campus has been dealing with the aftermath of the recent national events.  
· Last week we celebrated our success.  We have 1493 new students.  Which is up from 2023.  Second highest number this century.  We are up 1% in retention.  Our total enrollment is 3758.  Our goal was 3650.  We now have over 2313 students in the residence halls, which is about 90% occupancy.  We have 300 empty rooms right now, and some of those are because of male/female breakdown. We added new parking spots in both Wellsville and Alfred.  We monitored parking spaces available during the first week of classes and there were always open spaces, just not in the most popular lots. 
· [bookmark: _Int_469dTBtU][bookmark: _Int_zB31S8Yr]We continue to renovate spaces to help our programs grow.  We renovated the Nursing lab, the Electrical Lab has been renovated, Moland Dr. is also being used as space for classroom.  T&D, Ag Science, Pioneer are closed and renovations are starting, we did have to move all the student groups and the fitness gym.  We are going to turf the upper field and renovate the pool space into a gym.  We are looking at additional opportunities for fitness center.  
· The Collegiate is fully up and running. The lab downstairs is almost complete, and then our culinary students will move into that space. 
· Our new students are settling in and finding their way.  Student clubs and organizations are seeing an increase in engagement and student work numbers are up.  
· We had our campaign kickoff on Friday; we have raised 85% of our goal for the campaign. We did receive the ok from SUNY to name our SLC after Tom Golisano. If he agrees, it will be a wonderful way to honor his gift to the campus.  
· Mr. Welch asked what our state aid is.  Dr. Mauro shared that we get 12% of our operating costs from the state.  88% must come from our operating revenue.  He also asked if it is the same for all schools.  For example, Buff State is still getting the same aid they always have and is down 50% in enrollment.  Dr. Mauro said that generally, state aid covers the union-based annual raises that we must give our employees. 
· We will continue to look for alternative revenue sources.  Collegiate, Moland Dr., the farm, and other opportunities like micro-credentials. 

6. Senior Staff Updates (Brief reports only!)  

 -Human Resources/CCET & Student Affairs  
VP Sammons shared that they will be starting our career fair season this week.  We have already sold out our fair for this fall on Alfred Campus.  New with athletics this year is the Pioneer Cup, and we have won 6 of the 8 points in this friendly competition. Our community HUB with food and supplies for students is now open 7 days a week and usually 7 hours a day.  We have also developed self-help and self-care resources online.  We are renovating lounges around campus in res halls to try to increase student engagement in the residence halls, giving people a preferred place to gather.  We have done 5 of these so far. The fitness center has had some relocation pains; at peak hours the gym is crowded and in its smaller temporary location the wait times to enter the gym are causing frustrations.  The hours are usually between 4-6pm M-Th. We are going to extend the hours to hopefully alleviate some of the crowd.  We are also adding some strength equipment to the MacKenzie fitness center.   

Derek Correa’s offenders were sentenced this week, and we had some college folks go to support Derek during the sentencing, he and his family were appreciative.  Derek is doing well and back into classes full-time.  
 
 -Enrollment Management (Vice President Kishan Zuber)
[bookmark: _Int_ep3DGs4n]VP Zuber shared that we are happy with our numbers, that Steve shared earlier. We are already moving on to the next enrollment cycle.  Applications are up 10-12% over last year at this time and last year was another record year.  Our goal is to turn applications into admits.  Open House registrations are almost double what they were last year at this time, and we are working on making sure we can accommodate all the registrations.  We continue to work on transfer agreements with more of our Community College partners; the transfer agreements allow for guaranteed admission after taking certain courses.  

We launched our new website; it is an ongoing project.  Lots of things that still need to be worked out, and links fixed.  We will be launching a new portal in the next couple of weeks.  This portal is what students use to manage their admissions and financial aid, etc.  

Chair Nasca asked about the ones that do not get in.  VP Zuber shared that we have approximately 11k applicants, we admit 7400 and then that yields a new class of 1500.  We know we need to work on the yield.  We need to assess our standards and entrance requirements as well.   

	-Academic Affairs – (Vice President Carrie Cokely) 
[bookmark: _Int_PnQIeYGS]	VP Cokely shared that retention is at 70%.  Our goal is to increase retention by 1% each year for the next five years.  Over the last five years we have raised retention by 5%.  VP Cokely shared that the bigger the class the harder it is to retain.  We have hired a new library director, Janelle Varren, who started in August.  We moved the writing center over to the library.  We are renaming the first floor to be the learning center and adding a coffee cart.  We want to renovate the classroom in the library as well using our RPED grant.  Our Vet Tech program was awarded full accreditation until 2030.  Our LPN program launched (very last minute), and we have 7 students enrolled in that brand new program.  We renovated that space and bought new equipment.  We have partnered with the Buffalo Manufacturing Program; we just graduated our first 12-week cohort and want to put 8 cohorts through this program.  We had remarkable success at Skills USA again this year and had students moving on to the national competition; we had students participate in the Great Race and were able to interact with alumni at one of the stops.  We had a new move-in process this year, and it really helped with retention and less students being dropped because the new process ensured that they had already taken care of bills and class schedules. Our applied biology program proposal is moving again and is now on to State Ed for approval.  We were awarded an ARC grant to improve our clean room.  We were awarded an NSF grant which is an extremely hard grant to win.  

 -Institutional Advancement (Vice President Danielle White) 
[bookmark: _Int_HqKXvvPr]VP White shared that the campaign kickoff on Friday night was great and a tremendous success thanks to all the people involved.  Over $34M raised so far.  Our next event is Oct. 16th at the Genessee Valley Club and hosted by Bill and Rhonda Goodrich.  The IA team along with President Mauro will be hitting the road again in full force.  HART applications are almost double what they were last year.  Homecoming was also a great event this year.  Mr. Collins asked when the marketing for DOG will begin; VP White shared that November 6th is the day of giving and marketing materials will start hitting soon. 

 -Finance and Administration (Vice President Ryan LaBrozzi)
VP LaBrozzi shared that we are finishing where we thought we would financially for the year.  We planned a $4M deficit, part of which was our debt service.  We will end up a little better than predicted but still in a deficit.  For fiscal year 25-26, our allocated shortfall is $2.5M deficit.  We want budget neutrality by 27-28. 

Capital Construction investment is over $110M in capital investments.  We are improving space for the students, and that remains good and necessary investment.  The SUCF is still supporting us from a planning and financial support perspective.  Ag Science to be completed in 2027-2028.  Mr. Collins asked how we decide what projects or work we will take on in house vs. hiring a contractor.  VP LaBrozzi shared it is usually a cost threshold and anything over $20k we generally have done from an outside contractor.  

We are working on improving standards in facilities and audited facilities, maintenance, and grounds.  After that audit, they set their own standards and then executed a plan to improve those standards.  We bought five robotic lawnmowers which will be coming soon.  A nice little investment in some tech for Alfred State and hopefully will also alleviate some workload for our grounds crew allowing them to get more work done.  

In Finance and Administration, we are going through some re-organization, after some personnel changes, and VP LaBrozzi thinks we are moving in the right direction down there now and turning over a new leaf.  He believes we will see an improvement in efficiency and processes through that office now. 
  

7. Constituency Reports –
	-Alumni Representative (Mr. Jack Benjamin) 
Mr. Benjamin shared that he participated in a couple of golf tournaments with alumni.  The event in Rochester in October will be a great event.  He shared that Bill Goodrich knows a lot of people and alumni and it should be a great fundraising event.  

  -Faculty Representative (Ms. Ruthanne Ashworth)
No report.  
  
  -Student Representative (Jalon Rainey) 
	Jalon Rainey shared that homecoming events went off without a hitch.  There is a Buffalo Bills game excursion coming up for students and a know your rights seminar for students.  Fitness center has been a topic of concern, and Student Senate has been answering questions.  On Oct. 22 from 4-5pm they will have an open student senate meeting to give students a voice on some other topics.   

 -ACT Update (Mr. Ronald Nasca)
Chair Nasca shared that the ACT Conference is coming up on October 17-18.   

		   8.   Unfinished Business – N/A

                9.   New Business – N/A

							Motion to adjourn by Mr. Ron Nasca and seconded by Ms. Carrie Redman. The meeting was adjourned at 7:27 p.m.  
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