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College Council Meeting
Monday, April 21, 2025
5:30 pm Council Meeting 
Allegany Room

Meeting Minutes

               
1.  Call Meeting to Order-Chair Nasca – 5:34pm.

2.  Minutes of Previous Meeting-Chair Nasca- Motion to approve meeting minutes from last meeting by Mr. Ron Nasca and seconded by Ms. Carrie Redman.  Minutes were approved as presented. 

3.    College Council Acting Chair’s Report-Acting Chair Ron Nasca
Chair Nasca shared that we have a new council member, Matt Collins from Corning Inc.  Everyone introduced themselves, Matt introduced himself. Ron shared there is a SUNY BOT open forum session on May 5th if anyone wants to attend. 

	      4.	President’s Updates – President Steve Mauro 
· Dr. Mauro shared a brief update about some of the great things going on around campus.  He shared that he just went and participated in the police academy challenge.  He also shared that we have some of the upcoming events we have going on.  
· He shared we are on target for a potentially record-breaking incoming class this coming semester.  We are up 289 students in deposits from last year.  We are up over 150 deposits from two years ago, which was a record-breaking year.  
· We are engaged in $60M capital projects on campus with over 11 current projects lined up for this summer.  T&D groundbreaking event which you will all be invited to.  Ag Science reno in full swing.  He shared that we purchased a property on Moland Dr. that is adjacent to our property line up by our ball fields.  He shared that plans to use the studio as classroom space and that we are going to rent the house to employees for additional options for new employees relocating to the area. 
· We are planning on taking over the management of the Collegiate, this will allow us an expansion of our culinary program and become a living lab in that space, as well as offering employment and internships for our students.  
· We are having a record-breaking fundraising year with the upcoming capital campaign kick-off coming up this fall. As part of the silent phase of our campaign they have raised over $30M so far by a $40M goal. 
· Dr. Mauro shared that we continue to meet weekly to discuss the changing landscape of higher education as federal cuts and freezes come down in executive orders.  Thus far we have not seen any direct implications from any of these executive orders, but we continue to plan and be ready for the things that could happen. There has also been the visa and SEVIS revocation amongst institutions even SUNY schools being targeted.  We continue to educate and inform our international students and make sure they have the resources they need to feel protected.  
· Chair Nasca asked if we had to get approval to purchase the Moland Dr. property.  Dr. Mauro shared that the Ed Foundation purchased it, so it is not a state property.  Dr. Mauro shared that the Ed Foundation is a 501c3 that was formed to manage the property in Wellsville and other properties.  Chair Nasca asked how the Collegiate property works.  He shared that we are leasing The Collegiate for three years to see how it goes, and the hope is that after that time the property will be given to us.  
· Jack shared that we need to look at the future of funding and bond values, because if they do not get to the 4% mark in the budget then everyone will suffer federal cuts. 
5. Senior Staff Updates (Brief reports only!)  

 -Human Resources/CCET & Student Affairs  
VP Sammons shared that many of our graduate students are about to enter the work force and in addition to the many career fairs we also started a signing day a couple of years ago which has become a huge success and a great way to see our students come full circle.  

We have a student clothes rental for job interviews, and they service styles an outfit to impress on interviews for students.  

First generation honor society has been created, and we will have our first-generation academic honor society, and we are trying to join a first-generation student scholarship program to offer more opportunities for our first-generation students. 

Spring we have a month-long civic engagement push to get our students involved in the community and doing community service in the village.   

 -Enrollment Management (Vice President Kishan Zuber)
VP Zuber shared that numbers are up across the board.  Transfers are up, out of state students are up, online student applications are up, and FAFSA applications are up.  We have really changed our communication and channels of communication and pushed our students to file. Admitted student days have already surpassed last year’s, and we have two more events.  VP Zuber shared that by May 7th we usually have about 72% of our deposits in by that date.  

Continue to work on the website project.  They attached and sent a sample of the homepage to see the design elements.  This summer we will transition the old pages to the new site.  She is hopeful that we will have all pages transferred by August 1st. 

Program articulations are growing, especially in the four-year programs where the students can transfer to us from two-year programs to finish in our four-year programs. 

VP Zuber and Kathleen Casey have been appointed to a SUNY Transfer pathway committee to serve in a capacity to help guide this program.  

Chair Nasca asked what our max enrollment could be.  President Mauro shared that we could enroll 4000 and still house the 60% that usually live on campus.  VP Sammons explained the housing waiver standards. Matt DiRado shared that there is a concern amongst faculty about where to put all these students.  In engineering and architecture, they must have individual desks for each new incoming student for accreditation. Dr. Mauro shared that space is always an issue which we are constantly working on.  Jack asked if we could share space with AU if we needed classroom space. President Mauro said that our relationship is good with AU and it could be an opportunity, as well as Incubator Works building in town as VP Clark sits on that board.  Dr. Mauro shared that we have many buildings that are underutilized that need developed.  

	-Academic Affairs – (Vice President Carrie Cokely) 
	VP Cokely shared we finally almost have approval to run our LPN program; we thought it would be 2-3 weeks before we get the final approval.   They are working on the space and who is going where.  The Anatomage table should be here this Friday.  We are ready to launch with UB the intro to technicians’ program.  We will develop the curriculum.  It will be 3 months of classroom study and then 2 months of an internship to complete. 
	
	Rigs Micro credential approved, and 8 students have gone through that.  They are 30-hour courses for the first two years and are completely free.  

	We hosted Skills USA post-secondary competitions on the SAT campus.  Nine of our students placed first and will be going to Atlanta to compete nationally.  

	Learning for prior credit has been approved so a student can put together a portfolio for credits.   Welding Engineering Technology program with JCC partnership.  

	Car Share update, launched on April 1st.  Students can sign up to be a member and can rent hourly or daily.  It has been launched for 20 days and there are six members signed up, and there have been 20 rentals in 20 days.  It has been funded initially through incremental funds.  Transportation is a huge barrier in our area, and we are trying to find ways to offer services for transportation.  

	-Economic Development – (Vice President Craig Clark)
	VP Clark shared that he continues to work with IDA.  He shared that they finalized the 1.5M workforce grant and it produced 250 new jobs.  They have updated the Asphalt training program and are getting Jimmy Smith to work with us.  VP Clark also shared that this would be his last meeting report, as he is officially retiring on April 30th. 

 -Institutional Advancement (Vice President Danielle White) 
VP White shared again that they have had an exception.  They have raised $11m this year, and $30M in gifts for the campaign.  They have raised $13M in grants.  They have had a few new events this year with alumni and accepted students.  The Buffalo chapter created a Buffalo area scholarship for our students. She shared that on May 5th there is the Truck and Diesel expansion project groundbreaking event that everyone is invited to.  Reunion weekend is coming up in June.  They will be honoring the Distinguished Alumni and Young Alumni award.   

 -Finance and Administration (Vice President Ryan LaBrozzi)
VP LaBrozzi shared that the enacted state budget has yet to be passed we are 21 days late.  We are paused on several things because of it.  Our budget process is almost finished up and collaboration has been good, and he is thankful for the other vice presidents.  The 24-25 budget is tracking on par with what we projected.  We projected a 3.9M deficit and we are tracking at a 3.7M deficit.  This is because we have been investing in the campus.  

Capital projects that have not already been mentioned we just finished up an RFP for design which should help us expedite projects in the future.  Matt Collins asked if VP LaBrozzi could explain the budgeting of the capital projects and if it is based on quotes from architects, or construction funds.  
  
6. Constituency Reports –
	-Alumni Representative (Mr. Jack Benjamin) 
Mr. Benjamin shared the Greek reunion is coming up and the golf tournament is also on June 12th

  -Faculty Representative (Mr. Matthew DiRado) 
Mr. DiRado shared that the presidential evaluation is almost done by faculty senate.  Some of the academic processes for dropping classes have changed so you have to drop earlier now.  Credit for prior experience has been approved for transfer students.  Critical thinking… 
  
  -Student Representative (Jalon Rainey) No report
    Jalon was elected the new SGA president, so he will not be able to serve on the council next year. Hot Dog Day is this Saturday; SGA sponsors a carnival on campus. Students want to     learn more about the car share program.  They are concerned about where everyone that is displaced in Pioneer is going to be going.  They are excited about the new food option going into Pioneer Center.  That eatery will be ready made with food, wraps, salads, grain bowls, and pho. They are making some changes in residential life and will now be giving ½ price rooms to change agents instead of free room. 

 -ACT Update (Mr. Ronald Nasca)
Chair Nasca shared that ACT scholarships are back out this year.  We are going to identify another applicant and submit them this year.  

ACT put out a survey after the annual conference, 67 people responded out of the 260 people that could have answered. He will plan to share the results once he gets the ok.  

Oct. 17-18 is the ACT conference this year in Albany.  Chair Nasca shared the itinerary of the upcoming conference and said that everyone is invited.   

		   8.   Unfinished Business – N/A

                9.   New Business – N/A

							Motion to adjourn by Mr. Ron Nasca and seconded by Mr. Jack Benjamin. The meeting adjourned at 7:27pm.  
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