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The Alfred State College
Strategic Planning Process
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Strategic Planning Process Overview

|. Strategic Planning and Resource Council (SPARC)
charged by the President Spring 2008 and Chaired by
Professor Regina Pollard

Il. SPARC Report submitted to the President May 2008
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SPARC Report Outline

a. Mission: Alfred State, a residential college of technology,
provides careerfocused education enriched by the liberal
arts to produce job- and transfer-ready graduates.

b. Vision Statement: Alfred State will be nationally recognized as the
college of choice for students seeking a technology-focused
education and the preferred college for employers seeking
graduates prepared to hit the ground running.

c. Driving Forces and Distinctiveness
Planning Assumptions
Core Valuesd Excellence, Integrity, and Respect
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f. Goalsand Initiatives
Goal A: Promote academic excellence and a scholarly environment
Goal B: Ensure the financial stability of the college
Goal C. Achieve optimal student enrollment and retention

Goal D: Enhance the appearance, safety, and functionality of
campus facilities

Goal E:  Support and challenge faculty, staff, and students as they
grow personally and professionally

g- Recommendations
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Cabinet quantifies goals and prepares objectives for
the next 1-2 years based on SPARC Report

President will review with constituencies early fall
2008 and ask for feedback and ultimately
endorsement of the plan.
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There will be three documents associated with the
planning process.

1. The SPARC Report

2. The oPublicd plan which wil
and strategic initiatives as outlined in the SPARC Report,
and priority objectivesfor the next few years.

3. The comprehensive plans for each division of the
College.

All planning documents will be posted for access by the College Community
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